
EXECUTIVE SUMMARY: CALL TO ACTION

Growing Young Minds: How Museums and Librories Creote Lifelong

Leorners calls upon policy makers and practitioners to fully use the capacity

of libraries and museums to close knowledge and opportunity gaps and

give all children a strong start in learning. Libraries and museums can play

a significant role in early learning for all children. As our nation commits

to early learning as a national priority essential to our economic and civic

future, it is time to become more intentional about engaging these vital

community resources. Libraries and museums reach millions of parents and

children each year.They are trusted, welcoming places where children make

discoveries, deepen common interests, expand words and knowledge, and

connect their natural curiosity to the wider world. Neuroscientists tell us that

the type of learning that occurs in these institutions-self-directed, experi-

ential, content-rich-promotes executive function skills that can shape a

child s success in school and life. These experiences and interactions build

brains and fuel a love of learning.

Parents know this and flock to museums and libraries

not only to support their childs learning but also to

bolster their important role as their child s first teacher.

The Pew Research Center's recent report, Parents' and

Children's Special Relationship with Reading and Librar-

res, documents that an overwhelming percentage of

parents of young children, especially those with annual

incomes under 550,000, believe that libraries are "very

important" for their children, and are eager for more

and varied family library services.r
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e have to work to ensure that

rnore chilclren ancl parents, espe-

ciallv those at lou' socioeconrltnic

levels, can tap into the learning

resources of libraries rrnd muse-

ums. Accordingi to a recent Instirute of Museum

ancl Library Services (IMLS) anirlysis, only

36 percent of children u'ith the lorvest stlcio-

economic status visited libraries in their kinder-

garten year, cornpared to 66 percent of children

in the highest; for nruseums, these figures are

43 percent versus 65 percent.r Recent research

points out that the clispariw of access to learn-

ing resources between children of affluence and

those in poverry has creirted a knowledge gap

with sericlus implications frrr stuclents' economic

prosperity antl social rnobility.r

Thcse data underscore the urgency of this report.

Libraries-public and school-and museutns of

all types-art, history, and childrenls museums;

science centers; nature centers antl garclens;

aquaria; and zoos-forln an extensive, diverse

system of inforrnal learning that is equipped tcr

deliver early learning resources to voung chil-

dren and families, especially those most in need.

Yet, in too many communities, museums and

libraries are n()t "at the table" helping to craft

the policies and practices that link children ancl

their families to early learning resources.

It is critical to act now to incorporate, and lever-

age, the well-established informal learning

system of museums and libraries as an essential

component of our nation'.s early learning net-

work. It is a wise use of limited fiscal and human

resources that will help our nation develop the

potential of every child and result in a stron-

ger economy, a more effective workforce, and a

nation of learners. With an increased focus on

their capacity, these institutions can be more

essential early learning partners at the commu-

niry state, and national levels.

L\ltLS supports many of the programs and case

studies highlighted in Growing Young Minds.

This federal agency has a long history of iden-

tifting and funding innovative approaches that

put young learners at the center and help social,

civic, cultural, and educational organizations

work in partnership in communities and at the

state and national levels.

With this report, INILS is deepening and expand-

ing its commitment to the youngest and most

at-risk children in the United States to assure

that libraries and museums reach underserved

children and provide opportunities that can

make a difference and last a lifetime.
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As We Work Together
to Meet Our Nation's
Early Learning Challenges,
Museums and Libraries Are:

Community anchors that provide

safe and accessible civic spaces pro-

moting lifelong Iearning, cultural

enrichment, and civic engagement,

especially for underserved and vul-
nerable families and their children.

Connectors that bridge the genera-

tions and bring children, their par-

ents, and their families together in
fun and nonthreatening settings that

build mutual knowledge, skills, and

self-efficacy.

Innovative learning specialists that
create exhibits, outreach programs,

and enyironments that invite hands-

on experiential learning.

Stewards of rich cultural, scientific,

environmental, and historical heri-

tages, which offer robust collections

of resources appealing to all disci-

plines and levels of learners.

Digital hubs that provide guidance

for navigating new technologies and

identifr trusted online resources to

help close the digital divide for all

children, their parents, and caregivers.
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10 bVAYS
MUSEUMS AND LIBRAR:ES SUPPORtt EARLY LEARNING EFFORttS

There are 10 key waysin、 vhich museums and libraries are cu「 rently supporting

communities′ efforts to develop a strong start for young ch‖ dren′s learning

|
■

×××××××κκκκκЮЮЮ。。。。。。◇。◇。。。。。。。み。
・・・・

メメメメ×××××××××メ××メメ×

                                                                                             |

断冥撃l:服は[邸器鶴:認朧_殿賄ぶ∬酵鷺螺∬T[胤1:鰤il  l
heyttndonぁ com mu雨り■ouCh pd∩軽ギgettng engagng tthwaが hЮ knOWledge and剥卜bttdn9   1

Engaging and supporting families as their child's first teachers As trusted community anchors, museums and

libraries are natural and safe places where families can learn together and access useful resources. Parents,

grandparents, and caregivers can borrow books, backpacks, and other materials for home use; learn how to

actively engage in age-appropriate interactions with their children; and locate high-quality child and health

care providers and other local services.

Supporting development of executive function and "deeper learning" skllls through literacy and STEM-based

experiences Museums and libraries help lay the foundations for later learning and academic and career

success, including basic literacy, reading, and STEM.They are adept"brain builders,"offering learning environ-

ments that address the important social, emotional, and cognitive aspects of learning and foster persistence,

self-direction, critical thlnking, and problem solving.

Creating seamless links across early learning and the early qrades Libraries and museums support a growing

number of school-based efforts to build a coordinated set of learning experiences and effective transition

practices that span the preschoolyears through the third grade. Many have developed curricula that scaffold

increasingly advancing skills and knowledge, as well as partnerships that promote a smooth transition into
kindergarten.

Positioning children for meeting expectations of the Common Core State Standards Museums and libraries

are stewards of cultural, scientific, historical, and environmental heritage, offering rich collections of books

and objects that span all disciplines and knowledge levels. They offer exhibits, environments, and programs

thatfosterthe interest-driven, project-based learning that is emphasized in the new K-l2 Common Core

State Standards for Literacy and Math and the Next Generation Science Standards.
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Addressing the summer slide Libraries and museums are important partners in efforts to help children sus-

tain learning during the summer months. Museum visits increase during the summer, with many offering

special programs that support continued content and skills learning. School and public libraries are com-

munity lynchpins in providing children with access to materials they need to maintain and advance their

reading skills over the summer months.
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Linking new digital technologies to learning With their free public access to the lnternet, libraries are impor-

tant community digital hubs, with expertise in promoting digital, media, and information literacy. Museums

and school and public libraries are rich sources of accessible digital media, educational apps, videos, and

audio- and e-books, with staff trained to help parents and youth select age-appropriate, content-based,

curriculum-linked materials.

lmproving famrly heaith anLt nutrition Museums and libraries help ensure that all families have access to

needed health information and resources. Many offer developmental screenings and vaccination programs;

advice and programs on nutrition, exercise, and gardening; and healthy activities for family members of

all ages.

Leveraging community partnerships Libraries and museums are successfully forging strong collaborative

relationships across multiple community sectors-including schools, public broadcasting, housing authori-

ties, hospitals, family health centers, municipal governments, corporations, and universitles-to map and

address gaps in service provision and programs.

I

I

Adding capacity to early learning networks State library administratlve agencies and, in many states, museum

associations can help link libraries and museums with state-based policies and programs.They stand ready to

participate actively as a growing number of states build shared seamless, outcomes-based systems of care,

services, education, and family supports for young children.
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RECOMMENDATIONS FOR ACTION

Libraries and museums can improve early learn-

ing outcomes, increase school readiness, and help

all children, especially those most at risk, read

and succeed at grade three and beyond.

Everyone has a role to play.

Federal poliry makerc can:

Leverage grants that support museums and

libraries as learning partners.

Support research on the impact of informal

learning.

Invest in institutional capacity for museums

and libraries.

State poliry m.aket's can:

Recognize museums and libraries in early

learning policy.

Link museum and library services more

intentionally to K-12 education.

Incorporate museums and libraries into
support for community-based initiatives.

Com.munities can:

Support the roles of libraries and museums

in providing quality programs and services

for all children, especially those in family,

friend, and neighbor care situations.

Enhance the use of libraries and museums for
mlnerable populations by addressing such

resources as transportation and broadband

ACCCSS.

Consider museums and libraries as commu-

nity hubs where educators and parents come

together to access and explore the effective

use ofcontent, collections, and technology.

Scbools and Early Learning Programs can:

Offer joint professional development to

teachers, school librarians, and museum and

public library staff to create a shared under-

standing of standards, curricula, best prac-

tice, and outcomes.

Establish partnerships with local libraries and

museums to provide programs and resources

that support new expectations for building

content knowledge, including school readi-

ness and the P-K transition.

Fully engage school librarians as important

learning and literacy resources.

Museums and libraries can:

Establish strong partnerships with a wide

range of community organizations.

Provide parental and family support and

access to quality programs and services, espe-

cially for vulnerable populations.



Create links to schools that support local

education priorities and policies, including

Common Core and other state standards.

Incorporate recent research on the brain,

executive function, and learning into exhibits

and programs.

Embed rigorous evaluation into program

development and base programs on research

and evidence.

Parents, g'ondparents, and caregiaerc can:

Msit libraries and museums with their chil-
dren and join with them in discovering pro-

grams and services that support effective and

enjoyable child development and learning.

Speak up to staffabout the programs and ser-

vices that they would like to see in their local

library and museum.

Find out whether their local library or
museum has resources that can help with
their child's transition to kindergarten, home-

work, or health and nutrition needs.

Fundet's can:

Endorse public-private partnerships to ad-

vance the role of museums and libraries in

early learning.

, Develop grant initiatives to support innova-

tive partnerships among libraries, museums,

and other community organizations.

Support an enhanced research agenda about

the effectiveness of libraries and museums on

the development of young children.

LEARN MORE

Read the full report, GrowingYoungMinds: How

Museums and Libraries Create Ltfelong Learners,

at www. imls . gov / earlylearnin g.
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The lnstitute of Museum and Library Services is the primary source of federal support for the nation's

123,000 libraries and 17,500 museums. Our mission is to inspire libraries and museums to advance inno-

vation, lifelong learning, and cultural and civic engagement. Our grant making, policy development, and

research help libraries and museums deliver valuable services that make it possible for communities and

individuals to thrive. To learn more, visit www.imls.gov and follow us on Facebook www.facebook.com/

USIMLS and Twitter @US_lMLS.

This report s'rrs nradc possibk' through our partrrership rvitlr the Carrrpaign for (lrade-Lcve1 ReadiIrg.
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The Heckman Equation

Invest in early childhood development:
Reduce deficits, strengthen Montana's economy.

James J. Heckman is the Henry Schultz Distinguished Service Professor of Economics at The University of Chicago, a Nobel

Laureate in Economics and an expert in the economics of human development.

Those seeking to reduce deficits and strengthen
the economy should make significant investments
in early childhood education.

Professor Heckman's ground-breaking work with a

consortium of economists, psychologists, statisticians

and neuroscientists shows that early childhood development

directly inf luences economic, health and social outcomes

for individuals and society. Adverse early environments

create deficits in skills and abilities that drive down

productivity and increase social costs-thereby adding

to financial deficits borne by the public.

Early childhood development drives success
in school and life.

A critical time to shape productivity is from birth to age

f ive, when the brain develops rapidly to build the foundation

of cognitive and character skills necessary for success in

school, health, career and life. Early childhood education

fosters cognitive skills along with attentiveness, motivation,

self-control and sociability-the character skills that turn

knowledge into know-how and people into productive

citizens.

lnvesting in early childhood education for
at-risk children is an effective strategy for
reducing social costs.
Every child needs effective early childhood supports-and
at-risk children from disadvantaged environments are

least likely to get them. They come from families who lack

the education, social and economic resources to provide

the early developmental stimulation that is so helpful for

success in school, college, career and life. Poor health,

dropout rates, poverty and crime-Montana can

address these problems and substantially reduce their
costs to taxpayers by investing in developmental
opportunities for at-risk children.

lnvesting in early childhood education is a cost'
effective strategy for promoting economic growth.

Our economic future depends on providing the tools for
upward mobility and building a highly educated, skilled
workforce. Early childhood education is the most eff icient
way to accomplish these goals:

. Professor Heckman's analysis of the Perry Preschool

program shows a 7/olo 10/6 per year return on

investment based on increased school and career

achievement as well as reduced costs in remedial

education, health and criminal iustice system

expenditures.

. lt is very likely that many other early childhood programs

are equally effective. Analysts of the Chicago Child-Parent

Center study estimated $48,000 in benefits to the public

per child from a half-day public preschool for at'risk
children. Participants al age 20 were estimated to be

more likely to have finished high school-and were less

likely to have been held back, need remedial help or have

been arrested. The estimated return on investment was $7

for every dollar invested.t

. lnvesting in early childhood education to increase high

school graduation rates would boost Montana's economy.

For example, a 5/oincrease in male high school graduation

rates is estimated to save Montana $11 million2 in annual

incarceration costs and crime-related expenditures. lf that

same 5/o not only graduated but went on to college at the

same rate as typical male high school graduates, their

average earnings would accrue an additional $9 million

annually2. lf iust one year's high school dropouts could be

converted to high school graduates, Montana households

would have an additional $800 million3 in accumulated

wealth over the lifetime of the students

from the graduating class.

lNational lnstitute tor Early Childhood Education Research

'?http://www.al l4 ed.org/liles/ arch ive/publ ications/Savi ngFutu res'pdf
3http://www.all4ed.orglf iles/arch ive/publications/HighCost.pdf

www. h eckma neq uatio n. org



The Heckman Equation 

..rrn." ^L.rltr lMake greater investments in young children to see
greater returns in ed.ucation, health and productivity.

Keep these principles in mind to make efficient and

effective public investments that reduce delicits and
strengthen the economy:

. lnvesting in early childhood education is a cost-
effective strategy-even during a budget crisis.
Deficit reduction will only come from wiser investment
of public and private dollars. Data show that one of the
most effective strategies for economic growth is investing
in the developmental growth of at-risk young children.
Short-term costs are more than offset by the immediate
and long-term benefits through reduction in the need
for special education and remediation, better health
outcomes, reduced need for social services, lower
criminal justice costs and increased self-sufficiency
and productivity among families.

. Prioritize investment in quality early childhood
education for at-risk children. All families are under
increasing strain; disadvantaged families are strained to
the limit. They have fewer resources to invest in effective
early development. Without resources such as "parent.
coaching" and early childhood education programs,
many at-risk children miss the developmental growth
that is the foundation for success. They will suffer for
the rest of their lives-and all of us will pay the price
in higher social costs and declining economic fortunes.

. Develop cognitive AND character skills early.
lnvest in the "whole child." Effective early childhood
education packages cognitive skills with character skills
such as attentiveness, impulse control, persistence
and teamwork. Together, cognition and character drive
education, career and life success-with character
development often being the most important factor.

www. heck ma neq uat ion. org
The Heckman Equation project is made possible with support from the J.B. and M.K. pritzker Family Foundaton

Provide developmental resources to children
AND their families. Direct investment in the child's
early development is complemented by investment in
parents and family environments. Quality early childhood
education from birth to age five, coupled with parent-

coaching, such as home visitation programs for parents

and teen mothers, has proven to be effective
and warrants more investment.

lnvest, develop and sustain to produce gain. lnvest
in developmental resources for at.risk children. Develop

their cognitive and character skills from birth to age f ive,

when it matters most. Sustain gains in early development
with effective education through to adulthood. Gain more
capable, productive and valuable citizens who pay

dividends to Montana for generations to come.

Early childhood education is an efficient and effective
investment for economic and workforce development.
The earlier the investment, the greater the return on
investment.

Hecklm狙

Returns to a Unit Dollar lnvested

訓引劃劃劃一劃劇劃副卜副刊副社̈
¨

F Programs targeted toward the earliest years

"Schools, Skills and Synapses," Economic lnquity, 46<3): 2A9324

The economics of hmm potcntial

.,e Preschool programs
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Guest opinion: Montana must invest in quality early
childhood services
JUNE 06, 201312:05 AM . BY MIKE HALLIGAN

It's not rocket science: People are the Washington Companies' competitive advantage. I

suspect most successful business owners will tell you the same. Products and services are

critical. So are efficiency-enhancing systems and technologies. But the people who are part of
the Washington Companies are our "secret sauce" - the one element that no competitor can

duplicate.

Obviously, then, we at the Washington Companies have a bottom-line interest in cultivating our

companies' most important resource - not only recruiting good people but investing in their
growth and development, so they can fulfill the potential we saw in them.

What's true for our group of companies is true for our communities, our state and our nation.

That is why we- and many others in the business community - believe that investing in our

youngest children must be a priority. We all share a bottom-line interest in their success.

And rarely have we had the luxury of making an investment decision armed with as much

information as we have on the economic value of investing in early care and education. These

benefits ultimately accrue to our entire economy - in other words, to us all.

Leoislative support

We see the tangible return on investments in young children not just on a national level but here

in Montana. As Gov. Steve Bullock noted in his State of the State address, every dollar we

invest in early childhood education returns up to $9 to our communities. I applaud the governor

and the Legislature for approving $2 million to fund early childhood programs, yet we still have

far to go. Why? Early childhood programs are the foundation for a skilled workforce, which is

key not only to our companies'success but to our economic groMh and competitiveness. We

know that workers who possess skills for success also gain the earning power to buy more

goods and services and help drive economic growth.

Here in Montana, quality early learning will ultimately determine whether we can maintain our

relatively low unemployment rate, and it impacts our ability as a state to attract young families

and good workers. While much attention has rightly focused on improving the education of

young people at the K-12 and postsecondary level, it is critically important to establish the

foundation for success during a child's first five years.

What happens during those early years - whether children have regular access to decent

health care (including prenatal care for mothers); books in the home that parents read to them;

opportunities to develop social-emotional skills, habits such as self-discipline, persistence and

cooperation; and early education - largely determines whether they arrive at kindergarten

ready to learn or already far behind.

Startinq out behind

Children who start kindergarten behind their peers have difficulty catching up quickly. And
1of 2



children who aren't reading at grade leve! by the end of third grade are four times more likely to
drop out before finishing high school. At a time when a high school diploma no longer brings a
young person to the finish line for success, only the starting line, those who drop out have little
chance of becoming the workers (or consumers) our economy requires, let alone living the
productive lives we wish for all our children.

By contrast, research shows that disadvantaged children involved in early education perform
better in math and English, are much more likely to graduate, are significantly less likely to be
arrested as juveniles than peers who don't have this opportunity and are more likely to find and
retain jobs, purchase homes and be productive members of our communities. \A/hen Great Falls
made just a modest investment in pre-K programs, it led to a dramatic improvement in
kindergarten readiness, putting these children (and the community) on a path for a better future.

We believe so strongly in the importance of early education, health care and parental support
efforts that we have joined more than 300 other businesses and organizations from across the
country in signing an open letter to President Obama expressing business support for programs
that deliver proven longterm benefits for young children.

It's not rocket science. But it's the way we grow rocket scientists. lt's not just the right thing to
do. lt's the smart one.

2 of2



會淵梅

. Montana libraries are in nearly every (ommunity, from our largest to our smallest.

. Montana libraries are free and open to everyone.

. Montana libraries have no stigma attached to the services and resources they provide.

. Montana librarians are naturalcollaborators. Many Montana libraries are actively involved in their
community's early childhood councils, working to ensure that all organizations that work with children
are aware of the library's early childhood services.

. The Montana State Library is grooming Montana librarians to be their community's early literacy experts by
regularly providing training on the latest developments in early childhood. Our goal is for local librarians
to be able to provide training and resources in their own communities on early literacy development and
early learning to everyone from parents and child care providers to child protection specialists and home
visitors.

For many Montana children, the only organized early childhood education they receive is at the library.
For many Montana children, the only professional adult they see prior to starting their K-l2 education is
their librarian. For many Montana families, the only resour(e available for their young children's education
and information is their local library.

Montana libraries are staffed by information professionals who can assist parents and caregivers with finding
resources that are appropriate for their children.

Montana !ibraries offer children and families everything they need - from high-quality learning materials for
children to parenting books and resources for caregivers - to help prepare children for school and for life.

http://ready2 read monta na.org/

Early Literacy and Montana Libraries



Staffing

Federal money pays for ten hours a week of a part-time employee's salary.

A small contract of 52,150 is also negotiated annually with a librarian who has an early childhood development

background to provide webinars and to serve as a knowledge base for other librarians.

Funding

The Montana State Library dedicates approximately Sl O,OOO annually to support programming for Ready 2 Read

through its federal Library ServicesTechnology Act (LSTA) funding. This money has been used to create a web site,

develop and print outreach materials, develop early childhood trunks that were given to libraries, and purchase

early childhood collections for libraries.

The remainder of the Ready 2 Read program activities has been funded through grants from private foundations.

會淵悌y l of4
http://ready2read monta na.orgl
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Background and History

The American Library Association partnered with national researchers, leading educational experts and
organizations that serve young children to develop a program that could be implemented in libraries across the
nation. See Every Child Ready to Read: Building On Success included in this folder.

Some of the world's leading early childhood development experts'research demonstrated that public libraries
could have a great impact on early literacy development through an approach that focused on educating parents
and caregivers. lf the primary adults in a child's life can learn more about the importance of early literacy and how
to nurture pre-reading skills at home, the effect of library efforts can be multiplied many times.

The Montana State Library adopted this program because the curriculum is grounded in early literacy research,
and is based on tested, research-based principles and best practices from exemplary early literacy programs. MSL
launched its program, Ready 2 Read, in 2009 with a range of outreach materials, training opportunities, and more
that were designed to target babies, toddlers, and preschoolers.

ln 201 1, MSL adopted the second edition of the American Library Association's program and developed all new
outreach materials and training based on the new message targeting parents and caregivers:To help your child
succeed in life, play, write, read, sing, and talk together. All of the new MSL materials were designed to have a
Montana look and feel.

會淵 y 2 of4 http://ready2 read monta na.org/



Accomplishments

ln 2009, when the Montana State Library launched the Ready 2 Read program, fewer than five libraries reported

offering programming that was designed specifically for children from birth - three years old. Today, 72 libraries

(see map) are now part of the Ready 2 Read program, meaning that they:

. offer regularly scheduled early childhood programming;

. maintain an early childhood collection of materials designed specifically for babies and toddlers needs;

. have received extensive training in early childhood development.

Each of these 72 libraries received a bin of books to either launch or complement their early childhood collection.

Each bin included:

. approximately 40 board books;

. materials on how to incorporate early literacy messages into story times to impress upon attending parents

the value of sharing language and literacy with a child;
. step-by-step instructions for librarians on how to start their own "books and babies" program;
. sheets of age-appropriate songs for librarians to use during their own early childhood programming;
. a host of age-specific resources that libraries can provide to parents on developmental milestones their child

should reach in terms of early literacy skills development;
. more than 75 activities to help develop early literacy skills that libraries can copy and provide to parents.

A web site designed to help parents and caregivers understand how to help their children develop early literacy

skills was launched in 2009. See the web site here: http://ready2readmontana.org.

The first series of outreach materials was developed in 2009. The series is designed to help parents and caregivers

understand the value of sharing books and language with a child beginning at birth and to understand their child's

early literacy development.

The Montana State Library early literacy staff person was appointed to Montana's Best Beginnings Advisory Council

in 201 1.

The Montana State Library partnered with Montana Fish, Wildlife & Parks and the Montana Head Start Collaboration

Office to launch a series of trunks for parents, caregivers, childcare providers, and teachers based on the nationally-

acclaimed Growing UpWild curriculum. The trunks are based on different themes and include: owls, ungulates,

tracks, creepy-crawlies, water, and bears. The trunk program, called Ready 2 Read Goes Wild!, offers library patrons

the opportunity to check out a trunk that is filled with approximately 15 books on the theme, as well as puppets,

rubber tracks, skull replicas, antlers, hooves, and animal hides.
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Accomplish ments, continued

ln 201 1, Montana FWP received a grant from the Council for Environmental Education's "Building Capacity for
Early Childhood Environmental Education for Diverse Audiences" program to conduct outreach and training on
Montana's seven tribal reservations to Head Start teachers, child care providers, and librarians on language and
literacy featuring the Growing Up Wild curriculum.

The Montana State Library received a grant from First lnterstate Bank in 201 1 to develop Ready 2 Read Goes Wild!
trunks to support Montana's lndian Education for All mandate using the Growing Up Wild curriculum. MSL worked
with MT FWB Head Start, and the Office of Public lnstruction's lndian Education division to develop the trunks and
to get them to all of Montana's reservation libraries.

The Montana State Library collaborated with Montana PBS to provide a number of libraries with high-quality PBS

rugs to complement their children's areas. Additionally, working in conjunction with Head Start, Montana PBS

offers several summer early literacy camps targeted to low-income families at local libraries throughout the state.
The summer camps use a curriculum developed by the Corporation for Public Broadcasting that has been proven to
i n crease attendees' letter recog n ition by 90o/o.

Montana PBS was one of seven states to receive a grant from the Corporation of Public Broadcasting to test the
efhcacy of using PBS Kids media to improve early literacy skills. The grant funds were used to purchase tablets,
SmartBoards, iphones, and laptops for childcare providers and the libraries that serve the Salish Kootenai
reservation. Training was provided to librarians, parents and caregivers and multiple promotional events featuring
PBS characters were held at libraries in the region. Results are still being tabulated.

The Montana State Library received a grant from the Dennis & Phyllis Washington Foundation in 201 1 to redesign
the library environment to be welcoming and appropriate for children beginning at birth; connect parents with the
resources, programs and services offered at the library and other family service agencies; and reach out to non-
traditional library users. The grant funds were used to develop Ready 2 Read PlaySpaces in fourteen of Montana's
most rural libraries, providing these libraries with a high-quality block set, wooden puzzles, and a number of other
materials to engage children in appropriate developmental play.

The Montana State Library received a grant from First lnterstate Bank in 201 1 to conduct two weekend-long
trainings for children's librarians, which were held in October 201 1 and October 2012. The grant pays for
approximately 40 librarians to come together each year to receive three days of training. Travel, hotel, and food are
covered for all attendees by the grant. MSL brought nationally-recognized early childhood development experts
to Montana to offer training on everything from the social/emotional development of children to block play. The
trainings attracted librarians from all over the state and have been instrumental in increasing the capacity of
libraries throughout Montana to recognize and realize their full potential as community hubs for healthy child and
family development, parent and community involvement and lifelong learning beginning at birth.
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